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Traffic x Conversion Formula

•Convert 1% of them to buyers = 1 sale a day
• Increase your traffic by 50% to 150 visitors a 
day
• Increase your Conversions by 50% to 1.5%
•Sales increase to an average of 2.25 sales a day
•An increase of 125%

EXAMPLE: 100 VISITORS A DAY





What is the purpose 
of your Website?
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2: Web Design Principles

•Don’t overcomplicate the look of a website. 
Keep it clean, simple and contemporary.

1. A clean approach



2: Web Design Principles



[Scrolling Video]

2: Web Design Principles



2: Web Design Principles

•Call to actions should be clear in the header as 
well as the top fold of the website.
•A contact phone number, email address, ‘enquire 

now’ and/or ‘shop now’ button should always be 
easily visible at the top of the website design.
• Simple navigation

2. Clear call to actions in the header and  
easy navigation.







2: Web Design Principles

•50% of people leave websites without 
even scrolling down the page, so what 
you put in that area at the top of the  
page is crucial.

3. Video in top section and form or call to  
action close to the video





2: Web Design Principles

• Add 3 to 4 quick unique selling points of the business 
at a glance this backs up the video and headline. Or 
use accreditation logos of the clients the business 
has worked with to build trust especially if they are 
impressive clients/brands. The purpose is to give the 
website visitor confidence in the product or service 
to keep them engaged and wanting to find out more.

4. Authority bar below the video





2: Web Design Principles

• Clear, and concise links or buttons to the key 
services the business offers, also supports the 
main easy to follow top navigation. It allows the 
website visitor to easily find what they are 
looking for and allows them to click through to  
the individual service page to find out more.

5. Quick links to key services





2: Web Design Principles

• Testimonials are another crucial section to a 
home page in creating confidence. Testimonials 
tend to be further down the page so the visitor 
can find out what the business  offers and then 
read/watch experiences of others.
• Integrate with Google reviews/trust pilot if you 

have it.

6. Testimonials





2: Web Design Principles

• [Text]

7. Clear call to actions through the page
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3: Decide on and Test Conversion Goals
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4: A Mobile First Strategy

•Mobile responsive websites are a requirement 
now, not an option.
•Originally, you would have two different sites –

one for mobile one for desktop.
•But with the proliferation of different device 

sizes this not as possible or easy to achieve.

Website Design on Mobile



4: A Mobile First Strategy

You need to decide what you 
need to show on mobile screen 
of your website.

Website Design on Mobile



4: A Mobile First Strategy

1. Make sure your buttons are large enough for 
users to tap without zooming in.

The key factors to have on mobile design:



4: A Mobile First Strategy



4: A Mobile First Strategy

2. Make sure there are spaces between 
hyperlinks so if a user clicks, they don’t 
accidentally click another.

The key factors to have on mobile design:



4: A Mobile First Strategy



4: A Mobile First Strategy

3. Make sure text is large enough to read without  
zooming in unless you choose too.

4. Use simple menus due to reduce space on 
mobile. Present a simple key category and 
then filter by category etc. Use hamburger 
symbol to indicate the menu that opens when 
clicked.

The key factors to have on mobile design:



4: A Mobile First Strategy



4: A Mobile First Strategy

5. Add search feature in the header to make it 
effortless for people to find what they are 
looking for.

These key factors to have on mobile  design:



4: A Mobile First Strategy



4: A Mobile First Strategy

6. Have your video directly on mobile screen 
without scrolling.

These key factors to have on mobile  design:



4: A Mobile First Strategy



4: A Mobile First Strategy

7. Clear call to actions without having to 
scroll, click to call, click to email, get a 
quote, contact etc.

These key factors to have on mobile  design:



4: A Mobile First Strategy



4: A Mobile First Strategy

8. Don’t use pops on mobile they can be difficult 
to close and frustrate the user.

9. Make the background white so it’s easy to 
read.

These key factors to have on mobile  design:



4: A Mobile First Strategy

Example Desktop



4: A Mobile First Strategy

Mobile Desktop
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5: Ecommerce

• Put contact phone number in as many places as  
possible, email address, ‘enquire now’ and/or ‘shop  
now’ button should always be easily visible at the 
top of the website design.
• The ‘favourite/Wishlist’ heart, ‘Account’ and  

‘basket/bag’ icons should also be easy to see in the  
header along with a clear and easy to use search 
bar.

1. Clear call to actions in the header







5: Ecommerce

•Add 3 to 4 quick unique selling points of the 
business highlight free delivery, express 
delivery, price guarantees, easy no quibble 
returns, payment options and logos of the  
brands you sell.

2. Authority bar below the video





5: Ecommerce

•Add a ‘featured products’ or ‘new/recent 
arrivals’, ‘Main Collections and Bestsellers 
thumbnails to take  visitors straight to those 
collections.
• This gives the visitor a quick taste of what the 

business is offering. These products should be 
updated frequently and relevant if seasonal or 
time sensitive.

3. Featured Products







5: Ecommerce

• Testimonials are one of the most important 
sections of a home page in creating confidence.
• Testimonials tend to be further down the page so 

the visitor can find out what the business offers 
and then read/watch experiences of others to give 
them the final push to get in touch or buy the 
product or service.

4. Testimonials



5: Ecommerce

•Add all reviews to your site with names to 
make them real, if you have Trust Pilot or 
Google Reviews integrate them directly on the  
site to stop people clicking off to the review 
site, there are plugins to do this.

4. Testimonials





5: Ecommerce

• The product image should be nice and big with a 
zoom function so visitors can see product detail. 
Add as many images as possible. Underneath the 
main product information regarding options and 
price should be full description and any other 
relevant information about the product and 
service.

5. Clear information about the product  on 
the product page



5: Ecommerce

•Re enforce delivery/returns/guarantees details 
here.
•Keep the page clean and contemporary, not 

cluttered.

5. Clear information about the product  on 
the product page





5: Ecommerce

• Include Video in your product image gallery to 
demonstrate the product in action. The more a 
prospect can see, the more confident they are to 
buy.

6. Video







5: Ecommerce

• Encourage buyers to purchase more by adding 
adding related products to what they are 
viewing/purchasing at that time.
• You May Also Need.. for example buying the cups, 

do you need the lids?
•Add to cart in one click…

7. ‘You may also be interested in…’  section 
underneath main product details on the page.







5: Ecommerce

•When you add a product to the cart, don’t take 
them to the checkout page
•Use a simple cart pop up message that shows 

you have just added to your cart, you can go to 
cart or just continue shopping.

8. Add To Cart







5: Ecommerce

•Make this as fewer steps as possible, no more 
than 3 (which  is Shopify’s default check out 
option)
• The ultimate goal is a One page Checkout.

1. The Check Out Process





5: Ecommerce

•Add BUY NOW in addition to add to cart 
buttons to your product pages that take you 
straight to pay.
•Amazon & eBay are the biggest sites that do 

this.

2. BUY NOW





5: Ecommerce

•One click upsells
• Cross selling of related products
• You may also like
•Add a limited time offer to your order now…

3. Increase Sales at Checkout





5: Ecommerce

•Give as many payment options as possible
• ‘PayPal, Google pay, Amazon pay ‘where your 

customers payment details are already stored 
in there devices and do not have to re enter 
them or go and find a card.

4. Make it as easy as possible for people 
give you money!





6



7





8



8: Copy

•Benefits
•“You”
•Authority
•Call To Action
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British Vets - redone now 
3:11 in  length.
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10. Remarketing

•Add Google and Facebook Remarketing 
code to your site
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